
ORGANISATIONAL EFFECTIVENESS



Corporate Leadership 
As specialists in developing high potential leaders, we can assist you to develop a 
workplace that is competent and committed to leading change. Through our unique and 
results orientated learning solutions we have assisted over 10,000 people to develop the 
essential skills, knowledge and attitudes required to meet the challenges of being a successful 
workplace leader in today’s ever-changing business environment. 

We have been privileged to partner with many outstanding global businesses.

 Our Program
The Corporate Learning Solutions program 
offers a range of solutions which we believe 
provide the core skills needed for your high 
potential leaders to stay ahead in today’s 
dynamic business environment. All of these 
solutions can be customised to meet your 
specific requirements to ensure that they are 
relevant and give you the maximum return on 
your investment.

In addition to this group of solutions, we 
offer one-on-one coaching and mentoring to 
assist your high potential leaders to integrate 
their skills and meet their workplace KPI’s and 
objectives, plus the personal challenge of being a 
successful workplace leader.

Corporate Learning Solutions is committed and 
passionate about providing training and 
development solutions that embody global 
management and leadership best-practices in a 
practical, relevant and inspiring way. We invite you 
to discuss your requirements to develop your high 
potential leaders with one of our consultants who 
will be delighted to work with you to design a 
customised solution to meet your specific needs.

The Management Program The Innovation Program



The Management Program The Innovation Program
Every high potential leader needs a broad 
range of skills in order to be effective. The 3 
day program is practical, relevant and inspiring 
and will give you those essential skills. It is the 
ideal program for any of your high potential 
leaders who wants to develop or enhance their 
management and leadership abilities.

Unlock the creativity of your high potential leaders 
with this program. Maintaining an innovative edge 
has never been more important. Businesses that 
fail to truly harness the creativity of high potential 
leaders risk being left behind. This 2 day program 
provides the tools, knowledge and skills required to 
effectively lead projects and people.



The Leadership Program The Team Program
To be effective, your high potential leader will need 
to not only understand the difference between 
managing and leading people but also understand 
and apply practical leadership solutions and 
techniques. During this 2 day program they will learn 
the essential skills that are required to positively 
influence others supporting workplace change. 

When a team is performing well they can 
achieve outstanding results. For your high 
potential leaders it is vital that they know 
how to build and maintain a team during 
times of change and transition.  During this 2 
day program they will gain techniques to deal 
with challenging team dynamics, and receive 
solutions on how to lead a team that is going 
through a change at work.

The People Program The Change Program



The Leadership Program The Team Program The People Program The Change Program

Maintaining high levels of workplace motivation 
requires your  high potential leader to have the 
necessary skills, understanding and strategies that 
inspires people in an already busy workplace. During 
this 2 day program they will discover how to truly 
motivate a team. They will also learn valuable 
communication techniques, how to manage and 
lead different personalities and effective conflict 
resolution techniques. 

In today’s dynamic business environment 
change is the only constant and yet it is one 
of the hardest things that your high potential 
leader will need to manage. During this 2 
day program they will learn how to build the 
support and commitment required by their 
team and individuals in order to successfully 
implement change initiatives. 



Work & Life Balance Coaching and Mentoring
As workplace leaders we face the daily 
challenge of balancing our work and personal 
life. Rapid technological change, increased 
global competition and the implications of 
dealing with an increasingly diverse workplace 
can cause difficulties as your high potential 
leader tries to balance their work and life 
commitments. During this 1 day program they 
will learn how to successfully achieve a healthy 
balance in both work and life.

Coaching and Mentoring is ideal for your high 
potential leaders who want to develop their skills, 
knowledge and attributes with a more private and 
confidential environment.

One-one-One meetings are specifically structured to 
ensure the implementation of pragmatic outcomes 
and activities. For the current or future high 
potential leader, these coaching and mentoring 
meetings offer many benefits to both the individual 
and the organisation.



Work & Life Balance Coaching and Mentoring
I had visited the website and was impressed
with the content and found much of the
information also relevant in the South African
context.

This is what is setting their Solutions apart 
from a number of other business schools 
who teach the latest insights.
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